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Standard & Poor’s (S&P)
Bond Rating

 S&P assigned its ‘AA’ Rating

 Stable outlook

 Recognized for sound financial policies & practices 

 Provides quarterly financial performance review

 Developed six-year forecasting model

 City is a quality borrower

 Very strong capacity to meet its financial commitments

 City commended for its resourcefulness in responding to changing 

conditions

 City stands out in management

 City is clearly different than the city of three or so years ago



Executive Summary

 “Great Recession” – 3 plus years since December 2007

 Deterioration of economy

 Massive layoffs

 Service reductions

 Elimination of services

 Delay of infrastructure projects

 Continued unemployment and growing under-employment (20-25%) 

 Slumping real estate market

 Tight credit markets

 Continued slowdown in consumer spending 

 Consumer confidence and misery index lowest in decades

 Recovery lag for local governments - most difficult years (upwards of 10 
plus years) may still be ahead 



Executive Summary

 Revenue collections continue to lag as compared to previous years

 Change and uncertainty of economic conditions
 Falling revenue collections (i.e., utility tax, gambling tax, property, etc.)

 Legislative changes & initiatives (e.g., loss of SSR totaling 3.4%, liquor privatization)

 Rising Employee Health Care & Pension Costs 

 Growing  demand for services (i.e., economic development, senior services, community 
events/grants, inflation, fuel costs, public defender services, etc.)

 Underdeveloped/underutilized commercial areas (e.g., downtown)

 Age of City’s physical infrastructure (30-50 years old)

 Unfunded Capital Improvement Needs 

 Thus far, City of Mountlake Terrace currently holding its own through 
1st quarter 2011; departments exceeding financial expectations; no 
services to our citizens and community have been impacted

 “Zero-sum” environment – expenditure savings mitigating lagging 
revenue collections



City’s Approach to 
Economic Recession

 Why is the City of Mountlake Terrace weathering 
the most difficult economic times in generations?
 Strong and Effective Leadership

 Strategic Focus on Community Priorities (e.g., capital investment, economic 
development, finances, public safety, recreation & parks, public works)

 Resources aligned with Community’s Priorities

 Adhering to sound & prudent financial policies

 Balanced budget (operating revenues align with operating expenditures)

 Maintaining Adequate Reserves

 Six-year financial forecast 

 Continuous Focus on Business Model & Organizational Improvements

 Balance between Basic Services & Capital Investment

 Local, Regional & National Partnerships

 Advancing Technological Solutions

 Fees for Service Reflecting Cost of Delivery



City’s Approach to 
Economic Recession

 We no longer subscribe to…“That’s the way we 
always did it”
 Economic Development as a priority (e.g., broaden & diversify economic base, focus on 

underdeveloped/underutilized commercial areas)

 Aggressive $83.8 million CIP

 Leveraging $6.2 million in state and federal funds

 Increased Services

 Public Safety (e.g., SWAT, code enforcement, bicycle patrol, animal control), Parks 
Maintenance, Streets & ROW Maintenance, and Facilities Maintenance

 Streamlined Services (examples)

 Contract for fire & EMS services ($600,000 per year beg 2005)

 Custodial services transitioned from in-house to contract ($250,000 per year beg 
2007)

 Elimination of management positions ($400,000 per year beg 2006)

 Fleet management best practices ($300,000 per year beg 2009)

 Proactive (vs. reactive) approach with implementation of action strategies and 
preventative measures
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 East Side Water System Improvements

 Town Center Water System 
Improvements

 Storm and Sanitary Reconstruction

 Hall Creek Culvert Removal & Sewer 
Replacement Project

 Street Overlay Program

 Chip Seal Program

Capital 
Improvement 
Funds

Projects 
currently
underway…



 Park Improvement Projects
• New sidewalks along the frontage of Bicentennial Park 

on 222nd Street which will improve park access, 
parking and overall appearance (sidewalk 
improvements will extend along northern portion of 
222nd St SW between 39th and 44th) 

• Installation of new playground equipment and soft 
surface material at Terrace Ridge Park and 
construction of a new parking lot

• Playground improvements at Ballinger Playfield

• Installation of a retaining wall and construction of 
stage area for community events at Evergreen Playfield

 Town Center Development
• Energy Conservation Tool Kit for Town Center 

Development

• Energy-Efficient Transportation Choices Project

• Transfer of Development Rights (TDR) Program

• Decant Facility

• Automated Meter reading System

Capital 
Improvement 
Funds

Projects 
currently
underway…





52nd/53rd Avenues Water Main Construction Project
$500,000 - FY 2008 federal funding for phase 1 of downtown water main project

$500,000 - FY 2009 federal funding for phase 2 of downtown water main project

52nd Ave W Reconstruction Project (212th-220th) Project
$1,000,000 - American Recovery and Reinvestment Act of 2009 

230th Street SW Reconstruction Project
$961,350 - American Recovery and Reinvestment Act of 2009 

$245,995 - State Transportation Improvement Board funds (sidewalks)

222nd Street Sidewalk Connection Project
$195,254 - CDBG funds in support of sidewalk project adjacent to Jack Long Park 

(222nd Street SW between 58th and 60th Avenues W)

222nd Street Sidewalk Connection Project
$200,000 - CDBG funds in support of sidewalk project along 222nd St SW between 

39th and 44th connecting to Cedar Way Elementary School and Bicentennial 
Park

Capital 
Improvement 
Funds

Federal & 
State Funds -
$6.2 million



Stormwater Program
$50,000 (2008) - Phase II Stormwater Pass-Through Grant Program in support 

of NPDES II training, community education, and replacement of street 
sweeper

$75,000 (2009) - Phase II Stormwater Pass-Through Grant Program in support 
of NPDES II training and community education

$125,930 (2010) - Phase II Stormwater Pass-Through Grant Program in support 
of NPDES II, anticipated uses in our community include public education 
efforts using a multimedia approach, expansion of an existing water quality 
monitoring program on Lake Ballinger to include Hall Creek and planning, 
design and construction of a city sponsored storm retrofit and Low Impact 
Development project

$200,000 (2009) - State appropriation in support of Lake Ballinger/McAleer
Creek Watershed to develop Strategic Action Plan (SAP) in partnership with 
cities of Edmonds, Lake Forest Park, Lynnwood, Shoreline and Snohomish 
County

Town Center
$135,000 - Energy Efficiency and Conservation Block Grant (EECBG)

$75,000 - Energy Efficiency through Transportation Planning Grant

$100,000 - Transfer of Development Rights (TDR) Alliance through State 
Department of Commerce

Lakeview Trail
$200,000 – FY 2010 federal funding connecting Mountlake Terrace Transit 

Center at I-5/236th St West to Interurban Trail along Lakeview Drive

$300,000 – Congestion Mitigation and Air Quality (CMAQ) Improvement 
Program funding

Capital 
Improvement 
Funds

Federal & 
State Funds -
$6.2 million



212th Street SW Overlay Project (from 44th to 52nd Avenues W)
$285,590 – Surface Transportation Program (STP) funding in partnership with City 

of Lynnwood ($571,180)

Electric Vehicle Charging Stations
$52,000 - Department of Energy and Coulomb Technologies Grant -- ten electric 

vehicle charging stations to for installation at the Mountlake Terrace Transit 
Center

School Zone Flashing Beacons
$7,400 – Mountlake Terrace Elementary School

$6,700 – Terrace Park Elementary School

Safe Routes to School (Pedestrian & Bicycle, Mobility & Safety)
$330,304 - 54th Ave W, 220th to 223rd Sidewalks

STP (Street Overlay & Curb Ramp Upgrades)
$446,270 - 228th St SW & Cedar Way

54th Ave W, 234th to 236th Sidewalks
$200,000 - CDBG funds for sidewalks along 54th Ave W between 234th and 236th

Capital 
Improvement 
Funds

Federal & 
State Funds -
$6.2 million



Capital 
Improvement 
Funds

Pending 
Federal & 
State Funds

$7.1 million

1. Digitize Records
$10,000 - Local Records Grant Program

2. Emergency Operations Center (EOC)
$250,000 - EOC Grant Program

3. Gateway Connector
$1,000,000 - Transportation, Community & System 

Preservation

4. Emergency Services Equipment
$500,000 – FY 2012 federal request

5. Downtown Main Street Revitalization Project 
– 56th Ave W Corridor Improvements

$1,500,000 – FY 2012 federal request



Capital 
Improvement 
Funds

Pending 
Federal & 
State Funds

$7.1 million

6. Storm Water Detention & Water Quality 
Improvements (in support of Downtown, Civic Campus & 

Lake Ballinger/McAleer Creek Watershed Basin)

$235,000 - FY 2012 federal request

7. Energy Efficiency Projects at City facilities
$400,000 - FY 2012 federal request

8. Safe Routes to School Sidewalk Projects
$750,000 - FY 2012 federal request

9. Lakeview Trail
$1,000,000 - FY 2012 federal request

10. Lake Ballinger/McAleer Creek Watershed 
Basin Partnership

$1,400,000 - WRDA





Utility Funds

-Water
-Sewer 
-Storm Water

March 2011







Fall 2010 Forecast vs. Fall 2008 Forecast

Impact of Economic Recession 

 General Government Operating Revenues

 

Fall 2010 Fall 2009 Fall 2008 Change 2008 vs 2010

Forecast Forecast Forecast $ %

2008 $17,562,446 $17,562,446 $18,211,174 -$648,728 -3.6%

2009 $16,761,584 $17,866,835 $18,288,499 -$1,526,915 -8.3%

2010 $18,274,351 $18,021,247 $18,857,816 -$583,465 -3.1%

2011 $17,853,408 $18,784,352 $19,440,510 -$1,587,102 -8.2%

2012 $18,557,279 $19,436,825 $20,072,871 -$1,515,592 -7.6%

2013 $19,085,224 $20,077,138 $20,693,640 -$1,608,416 -7.8%

2014 $19,667,533 $20,770,668 $21,378,965 -$1,711,432 -8.0%

2015 $20,255,059 $21,352,247 $21,977,576 -$1,722,517 -7.8%

2016 $20,853,435 $21,950,110 $22,592,948 -$1,739,513 -7.7%

-$12,643,680 -7.0%

 





Action Strategies and Preventative Measures

 All discretionary funding eliminated

 All costs must be approved in advance by Finance Director and 
City Manager

 All overtime requests must be approved in advance by the 
department director

 Non-essential capital purchases delayed

 Fleet & equipment

 Information technology

 Recreation & Parks

 Current & future vacant general government positions will not be 
filled with the exception of police patrol

 Vacant street maintenance position being filled by park 
maintenance employee



Action Strategies and Preventative Measures

 City Attorney contract reduced to 2002 level of service

 Community Specialist position funded with General Fund 
resources reduced to half-time

 Civil Engineer II position assigned part-time to capital and 
construction program

 Civic Center utilities & maintenance budget reduced to reflect 
move to interim city hall

 Unanticipated state & federal funds

 Fuel efficiency

 Employee Healthcare Task Force

 Consolidation of customer service unit with police and finance

 Finance providing services to SNOCOM



Action Strategies and Preventative Measures

 Increased Services
 Public Safety (e.g., SWAT, code enforcement, bicycle patrol)

 Parks Maintenance

 Streets & ROW Maintenance

 Facilities Maintenance

 Streamlined Services ($1,550,000)
 Contract for fire & EMS services ($600,000 per year beg 2005)

 Custodial services transitioned from in-house to contract ($250,000 per 
year beg 2007)

 Elimination of five management positions ($400,000 per year beg 
2006)

 Fleet management best practices ($300,000 per year beg 2009)

 Continued and ongoing focus on service delivery and 
identification of organization and resource efficiencies (e.g., 
public safety, finance, municipal court & jail)



Other Options Considered

 Use of financial reserves

 Reduction or elimination of capital improvement 
projects

 Temporary reductions in Development Services

 Across the board reductions

 Economic Development



Conclusion

 Meeting bottom-line operational and most financial 
objectives

 Sound financial and management policies in place

 Action strategies and preventative measures are working

 Continue to focus on community goals and objectives
 Financial health & stability

 Economic development

 Capital infrastructure investment

 Aging public facilities

 Communication & outreach with community

 Key essential public services (public safety, parks, development 
services, recreation, streets, and utilities)



Questions & Comments


